Case Study 01

Scaling Organic Search,
Al Visibility & Monetization
From Pre-Launch

Digital media / content platform
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Executive summary

The project started before launch and turned SEO into a scalable acquisition, Al visibility and monetization channel.
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Built SEO into the product from day one

Technical foundations covered sitemap architecture, robots.txt, URL
structure, schema, performance requirements and the move from
client-side rendering to server-side rendering.

Created a repeatable content growth system

The strategy combined long-tail opportunity research, pillar-and-cluster
architecture, internal linking, SEO training for journalists and editorial
review loops.

Expanded into Al search visibility

The content audit now follows a four-layer Al-search model:
discoverability, understanding, extractability and citability, supported by
evidence, author expertise and original analysis.

Outcome

+351%
organic click growth vs comparison period

+351%
search impression growth vs comparison period

21M
Generative Al impressions

~300%
growth in Google ad monetization revenue
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Where the business started

The challenge was not optimization of an existing SEO channel; it was building the channel before launch.

Pre-launch state Business objective

No SEO history Build organic search as a business channel:
No topical authority | scalable audience acquisition, durable content
No mature organic acquisition engine coverage, stronger authority, Al visibility, and

No publishing templates optimized for search

o T ad Al -mareh Ve —>  monetizable sessions that support ad revenue

growth.
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What changed: technical SEO foundation

SEO requirements were integrated directly into the platform and development workflow before launch.

A Crawl & indexation foundations

XML sitemap architecture, robots.txt configuration, crawlability rules,
indexability checks and technical acceptance criteria for templates.

B Search-friendly architecture

SEO-friendly URL structure, structured data/schema implementation,
canonical logic, page template rules and internal linking foundations.

c Rendering & performance improvements

Worked with developers on performance recommendations and supported
the transition from client-side rendering to server-side rendering for better
discoverability.

CSR — SSR

The shift from client-side rendering to
server-side rendering was treated as an
SEO-critical product decision, not only a
technical implementation detail.

Impact intent

Make large-scale publishing crawlable, understandable,
indexable and performant from the first day of operation.
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What changed: content operating system

The editorial model was structured around attainable demand, topical authority and repeatable newsroom execution.
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Opportunity research

Identified long-tail queries, low-to-medium competition topics and gaps
competitors were not covering effectively.

Pillars & clusters

Mapped priority subjects into pillar pages and supporting clusters to build
stronger topical coverage and internal relevance.

Newsroom workflow

Trained journalists on an SEO content checklist, reviewed articles and
worked with writers before and after publication.

Internal linking

Created contextual links between pillars, clusters and related articles to
support discovery, authority flow and user depth.

Topic — Cluster — Authority —
Demand

The aim was not to win isolated articles. The aim
was to create enough depth around priority topics
for search engines and users to recognize the
platform as a credible destination.

This also prepared the content layer for Al search, where
passage-level clarity, topic depth and evidence
increasingly matter.
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Growth in authority: quality-led trust signals

Authority building combined selective backlink acquisition with content credibility and stronger entity signals.
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Quality Reclaim

relevant publications selected unlinked brand mentions

Backlinks were selected for relevance and quality 03

The priority was to strengthen authority with credible placements, not to
inflate raw link volume.

Existing brand mentions converted into links 04

Unlinked brand mention opportunities helped turn existing visibility into
measurable authority signals.

Citations

Wikipedia where appropriate

Trust was also built into the content itself

Author profiles, evidence, sourcing, methodology and stronger
editorial analysis were treated as authority assets.

Wikipedia backlinks added trusted citation signals

Where appropriate, Wikipedia backlinks complemented the wider
authority strategy and reinforced credibility through high-trust
reference signals.
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Growth in traffic: organic search scaled materially

Google Search Console comparison shows a step-change in both clicks and impressions versus the comparison period.
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Al search visibility: measurable generative search exposure

The AEO program is designed to improve how content is understood, extracted, trusted and cited by generative search systems.
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What changed for Al search

» Answer-first responses & semantic chunking
* Evidence-backed claims & trusted sources

* Clear methodology for lists and comparisons
* Tables, bullets & extractable structures

« Stronger journalist expertise signals

* More original editorial analysis
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How we optimize content for Al search

The framework moves beyond ranking pages toward making information easy to discover, understand, extract and trust.

DISCOVERABILITY — UNDERSTANDING — EXTRACTABILITY — CITABILITY & TRUST

01 Discoverability 02 Understanding
Answer-first openings, semantic headings and focused sections make

Technical accessibility, internal linking, topical clusters and clearer
the meaning of each passage clearer and reduce ambiguity.

entity/context signals help Al-led search systems find the right content.

03 Extractability 04 Citability & trust

Statistics, reliable sources, evidence for claims, transparent
methodology, author expertise and original analysis strengthen citation

potential.

Passage-level chunking, tables, bullets, concise summaries and
standalone answer blocks make high-value information easier to reuse.

Goal: each important passage should answer a specific question, show why it is trustworthy, and remain useful when extracted independently by

search or Al answer systems.
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Revenue impact: organic growth became monetizable demand

The commercial objective was to connect SEO visibility to audience acquisition, ad inventory and revenue contribution.

Qualified organic N Monetizable

SEO foundation — ) ]
audience sessions

—  Revenue growth

~300%

increase in Google ad monetization revenue

Confidential case study ¢ Brand identifiers anonymized
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